-

~ dohertyassociates




Almost 90 percent of businesses are currently planning or undergoing
digital transformation within their organisations, with 34 percent
already experiencing positive impacts.

Unfortunately, legacy applications, outdated technology and restrictive
infrastructure are all preventing businesses from staying on top of
competition and expanding their horizons. Companies that fail to
adapt to changing business landscapes will not survive.

To keep your business afloat, it's vital you sail with the course of
change.

IT transformation is the key to accelerating your company processes
to help leverage the opportunities of new, innovative cloud
technologies in a strategic and business-driven way.

So, what are some of the key benefits of IT transformation?

1. Increased revenue: 46 percent of businesses have experienced
increased revenue as a result of their digital transformation efforts

2. Better customer relationships: 44 percent of these companies cite
better customer relationships

3. Competitive edge: 36 percent state that IT transformation has
helped to strengthen the competitiveness of their products and services

4. Increased efficiency: 35 percent have experienced increased
efficiency or lower costs

However, in order to reap the benefits of an IT transformation, you
must first build a comprehensive roadmap.

In this white paper, we'll show you how to:

1. Identify the flaws in your existing IT strategy and infrastructure
2. Set appropriate digital transformation goals

3. Discover the right technology for your business

4. Implement your IT roadmap
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Assess your current IT strategy

An estimated 80 percent of businesses will need to transform their
current IT efforts to keep up with new business expectations and
technological developments. These include investments such as cloud
computing, loT and Big Data projects.

While you might be raring to get started on your digital transformation
journey, without properly addressing your company’s limitations, you'll
struggle to create a well-defined roadmap.

Begin your assessment by asking current employees about their
experiences with your IT environment. The following questions will
help you gain a better understanding of their needs:

- Do employees struggle to access their workplace remotely or
experience regular connectivity issues?

« Are slow system speeds and a lack of scalability preventing
innovation, growth and company-wide efficiency?

- Do employees feel that their current IT resources and devices feel
outdated and inferior to competitor's?

- Are they unable to work productively because of a lack of intuitive
programs?
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https://searchcio.techtarget.com/Rackspace/resources/IT-Transformation

Discover where their frustrations lie and note them down.

With these in mind, it’s important you invest in a thorough digital
assessment and benchmark where you stand amongst your
competitors. By doing this, your business can align IT with business
demands, making it easier to monitor ROI.

Ensure you measure and evaluate key performance factors, such as:

- Availability and productivity

- The flexibility of your working practices and policies

- The scalability of your data-driven efforts and storage
- Speed and efficiency

+ Cost

What are your goals going forward?

Now that you have an idea of where your IT environment is lacking, you
need to work on aligning recommended improvements with business
goals. These outcomes will vary based on your specific needs. However,
there are a few key goals that crop up in every industry.

According to a worldwide survey:

42 percent of businesses want to lower their TCO

- 35 percent would like to replace their on-premise legacy systems
-+ 33 percent want to improve business continuity

-+ 32 percent want to boost the speed of development

- 27 percent would like to improve customer support or services



https://www.statista.com/statistics/488002/enterprise-cloud-investment-drivers/

What business goals or objectives are driving investments for cloud
initiatives at your organization?
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42 percent of businesses cite ‘Lower total cost of ownership (TCO)’ as the business goal
driving investments for cloud initiatives.

However, regardless of your competitor’s motives, it’s essential you
identify your own personal goals and adjust your IT transformation
roadmap to accommodate them.

Find the right technology and build a
compelling case for adoption

Technology is at the heart of every IT transformation and is one of the
most important factors in your final roadmap.

Any investments you make must remain in keeping with the goals

you've set. Here are some examples of technology that will transform
your business and help you drive towards those objectives.
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Hybrid cloud

For businesses feeling the constraints of an on-premise infrastructure,
moving some (or all) workloads to the cloud can make it easier to react
to evolving business needs.

Cloud-first initiatives are increasingly popular amongst growing
businesses, with adoption enabling companies to:

«  Reduce TCO and storage costs significantly

- Take advantage of a 99.9 percent availability rate

«  Embrace modern working practices and BYOD (bring-your-own-
device) policies

« Improve productivity and free up IT resources

 Accelerate the deployment of new applications and services

+ Scale rapidly, on-demand and at a reduced cost

- Take advantage of cloud-managed, security initiatives and
maintenance



https://www.doherty.co.uk/cloud-services
https://azure.microsoft.com/en-gb/support/legal/sla/summary/
https://www.doherty.co.uk/modern-workforce
https://azure.microsoft.com/en-gb/overview/trusted-cloud/

With these benefits in your pocket, you can spend more time working
on your core business and driving innovation (and less time fighting
on-premise fires). The numbers show just how much of a positive
impact cloud adoption has had on early adopters:

Security benefits

- 90 percent of companies trust the cloud with at least half of their
sensitive information

« 90 percent of Fortune 500 businesses run on the Microsoft cloud

- More than 80 percent of businesses rate cloud security as better
than or equal to on-premise security

Cost

- More than half of all businesses experience reduced IT expenditure
when running workloads in the public cloud
«  Microsoft Azure can enable a 37 percent reduction in TCO

Business-driven benefits

- 52 percent of businesses experience greater scalability on the cloud
- ‘Greater agility’ is cited by 45 percent of cloud users as one of the
biggest benefits of the public cloud

Productivity tools

Workplace habits and employee needs are changing. With more and
more job seekers looking for innovative workplaces and remote working
opportunities, companies are feeling the pressure to transform their IT
environments.

By investing in cloud-based tools, such as Microsoft’s Office 365
suite, your business can attract the best talent, as well as ensure your
employees can work wherever suits them best. With popular apps such
as Teams and Skype for Business, your company can communicate and
collaborate from any device and access critical documents at any time.



https://www.oracle.com/cloud/cloud-threat-report.html
https://azure.microsoft.com/en-gb/overview/trusted-cloud/
http://www.oracle.com/us/dm/oraclekpmgcloudthreatreport2018-4437566.pdf
https://www.doherty.co.uk/blog/data-centre-security-cloud-gdpr
https://www.statista.com/statistics/754367/worldwide-public-cloud-benefits/
https://www.ciosummits.com/Azure_cloud_case.pdf
https://www.statista.com/statistics/754367/worldwide-public-cloud-benefits/
https://www.statista.com/statistics/754367/worldwide-public-cloud-benefits/
https://www.doherty.co.uk/blog/team-collaboration-tools-modern-workplace
https://www.doherty.co.uk/blog/team-collaboration-tools-modern-workplace
https://www.doherty.co.uk/blog/team-collaboration-tools-modern-workplace
https://www.doherty.co.uk/blog/how-to-get-more-out-of-office-365

But, communication isn't the only advantage. Investing in intuitive
tools can ultimately help to improve your business’s productivity efforts
too. In fact, Office 365 can add 30 productive minutes per user per
year. What's more, investing in cloud-based tools eliminates the cost
of building and maintaining on-premise infrastructure, saving your IT
team time and effort.

Machine learning, loT and Big Data

More than 20 percent of businesses cite ‘enabling innovation’ as the
biggest driver of cloud investments, with 77 percent of companies
believing that the potential for Al initiatives is a critical opportunity.

With data accumulating at a staggering rate worldwide, many industries
are using the cloud as a way to harness Big Data, loT and machine
learning opportunities. As well as benefiting end-users and improving
the efficiency of business processes through automation, data-driven
projects can help businesses establish competitive differentiation.

But what does data-driven innovation look like?
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https://www.doherty.co.uk/blog/how-to-get-more-out-of-office-365
https://www.statista.com/statistics/488002/enterprise-cloud-investment-drivers/
https://www.fujitsu.com/downloads/GLOBAL/vision/2017/download-center/FTSV2017_Survey_EN-1.pdf

Process automation

Worldwide spending on Al and automation is projected to hit $2.7
billion (£2 billion) by 2021.

Using cloud-based tools, such as Azure Automation, your business can
automate time-consuming, repetitive and error-prone tasks, such as
inventory management or simple administration. As a result, this frees
up more time to focus on core business innovation.

loT devices

By 2025, it's projected there will be more than 75 billion connected
devices worldwide. And, by 2022, 414 million of these devices will be
wearables.

Internet of Things (loT) connected devices installed base worldwide
from 2015 to 2025 (in billions)
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There will be 75.44 billion connected devices installed worldwide by 2025.
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https://www.statista.com/statistics/740436/worldwide-robotic-process-automation-artificial-intelligence-spending-by-segment/
https://www.statista.com/statistics/740436/worldwide-robotic-process-automation-artificial-intelligence-spending-by-segment/
https://docs.microsoft.com/en-us/azure/automation/automation-intro
https://www.statista.com/statistics/471264/iot-number-of-connected-devices-worldwide/

loT devices can benefit both your business and your customers. From
life-saving health-tracking watches, to fraud-detecting smart glasses,
data-driven devices help your company to:

+ Improve the customer experience through innovative and real-time
services

- Ensure business processes are compliant and quick

- Reach customers in new ways, enabling you to send tailored
competitive offers

Predictive analytics

By harnessing the power of the cloud and machine learning tools,
such as Azure Machine Learning, businesses can introduce predictive
analytics to their frontline.

With the help of the cloud’s unrivalled processing power, businesses
can predict market trends and customer behaviour, and tailor their
products and processes to suit. Ultimately, this gives you ‘third sight’ -
the ability to plan for the future, race ahead of competition and tailor
your solutions to each customer individually.

Deployment strategy

Now that you'’ve assessed your business, understood your pain points,
and decided upon the right IT transformation for you, you need to
overcome the final hurdle: strategy.

A watertight deployment strategy must consider the resources,
technology and budget your business needs to implement your IT
transformation. You also need a clear outline of how you'll achieve each
step and who needs to be involved.

Without a sound strategy, your transformation will never take shape.



https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/us-cons-wearables-in-banking.pdf
https://azure.microsoft.com/en-gb/services/machine-learning-studio/

Enlist help and bring your ideas to life

Implementing an IT transformation strategy is difficult when you don’t
have the right skills, resources or technology. In some cases, gaining
business-wide buy-in simply isn’t enough.

For complex IT transformation requirements, such as machine learning
and Al capabilities, 28 percent of businesses say a lack of internal
talent is the biggest barrier they face. To keep your IT transformation
on track, you may find it easier to outsource certain projects to a
technology partner.

In fact, 30 percent of businesses believe technology partners are

an essential part of any digital collaboration. More than 20 percent
of organisations also expect their IT partner to have technological
capabilities that they themselves don’t (such as cloud computing, loT
and cyber security).

For this reason, choosing the right partner can be the difference
between a successful IT transformation and a failed one.

“When digital transformation is done right, it’s like a caterpillar turning
into a butterfly, but when done wrong, all you have is a really fast
caterpillar.” - George Westerman, Principal Research Scientist with the
MIT Sloan Initiative on the Digital Economy
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https://www.statista.com/statistics/741034/worldwide-survey-enterprise-automation-barriers/
https://www.doherty.co.uk/consultancy/
https://www.fujitsu.com/downloads/GLOBAL/vision/2017/download-center/FTSV2017_Survey_EN-1.pdf
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Illnl'iﬂlll
b aet B BIL gy

ARRRCENGT

Blin = ﬂ“
salenasli= g
.I!_.I-l,l. al

About Doherty arave
T g
l'l-l--l-h-'i 1
WE. .8 g
EEESEFISR
c : . . L LELTTEY |
At Doherty, we provide your business with the tools it needs to turn L Lo

digital transformation strategy into reality. With years of IT expertise IRRARBN

and three Microsoft gold certificates under our belt, we can get you up -

0 0 5 0 . o ENvBeRd

and running in the Microsoft Cloud with the minimum of fuss. IMNER IR

papIasAaN

. 0 . . fRRLVEEEAA
To find out more about the ways we bring your ideas to life, contact us LR LR
rmaannneal
today. barmugmastl

\eugEAREN
41 ] DO ok /
1 4 S LR T T
.r‘"l"m ¥ et |

e LUREEE UL L R ,.‘L:..u-....,... |
ey TEREME AL RDOREIRARRRE s BiAREREe  muncansaeashn)
e ibetEIAREGRALECRRRANSEARREAN|
L"ﬁﬁ:’.Iﬂﬂﬂlnﬁligiﬁilllliﬁ "".' :

L LLI L L]
'l.

-_|||IIIIIILEIIIII
Lo

- -
- e e et e — -
S e —m——



https://www.doherty.co.uk/about-us
https://www.doherty.co.uk/contact?hsCtaTracking=d28ea514-6856-47b9-a1c9-d89ae154f2a2%7C9f2609da-282e-48ea-b8fa-784d930d2601
https://www.doherty.co.uk/contact?hsCtaTracking=d28ea514-6856-47b9-a1c9-d89ae154f2a2%7C9f2609da-282e-48ea-b8fa-784d930d2601

	1. They think digital
	2. They’re open to the cloud
	3. They stay up to date

